Children and Young People
Overview and Scrutiny Panel
Terms of Reference

Responsibilities

e On-going monitoring of post-inspection action plans (relating to its policy areas);

e To review new and existing policies and consider how they may be improved and
developed;

e To monitor the budget and performance of the Cabinet Member, Department and

partners to ensure that the priorities for the area are being delivered upon;

To monitor performance against the relevant Corporate Improvement Priorities;

To review Policies within the Budget and Policy Framework;

To consider Equality Impact Assessments against new and existing policies;

To investigate local issues to find out how the council and its partners can improve to

meet the needs of local people;

To make recommendations about service delivery to the Cabinet (via the Overview

and Scrutiny Management Board);

To review and scrutinise the performance of partner organisations;

To set up ad hoc Working Groups as and when required;

To produce quarterly progress reports to go to the management board;

Any work delegated to the panel by the Board.

Policy Areas include:

Children’s Services

Lifelong Learning

Learning and Family Support

Education

Social Care relating to Children and Young People
Children and Young People’s Trust

Children and Young People’s Partnership
Teenage Pregnancy

Child Healthcare

Policy Framework Plans and Strateqies relating to Policy Areas

e Children and Young People’s Plan
e Ideas for Change
e Youth Justice Plan

Membership

The Chair of the Panel shall serve on the Overview and Scrutiny Management Board. The
Children and Young People Overview and Scrutiny Panel will be chaired by a Member of the
opposition political group with the vice-chair from the majority political group. All Members of
the panel will adhere to the general rules of Overview and Scrutiny. There are 9 members of
the panel including the Chair and the vice-chair. The vice-chair is from the opposite political
group to the Chair.



The Panel also includes 4 statutory members for education matters —

e 2 Parent Governors
e 1 Catholic Church representative
e 1 Church of England representative

All Members of the panel will adhere to the general rules of Overview and Scrutiny.

Cabinet Member

Children and Young People

Directorate

Services for Children and Young People
Lead Officer

Assistant Director, Children’s Services

Corporate Improvement Priorities (CIPs)

Safe Children (CIP 7)

Skills and Education (CIP 8)

High quality places to learn (CIP 9)

Supporting council staff to perform better (CIP 13)
Providing better value for money (CIP 14)

LSP Link

e Wise



